
 

DO YOU HAVE A CLEAR PICTURE ABOUT HOW MI-

CROSOFT ®  SHAREPOINT ®   CAN HELP YOU AND YOUR 

ORGANIZATION MEET YOUR BUSINESS OBJECTIVES?  

IS EVERY EMPLOYEE USING SHAREPOINT EVERY DAY  

TO COMPLETE BUSINESS -CRITICAL TASKS?  

DO SHAREPOINT SOLUTIONS SOMETIMES GET MET 

WITH RESISTANCE SINCE SOME EMPLOYEES AREN’T 

SURE WHY THEY SHOULD CHANGE THE WAY THEY DO 

THEIR JOBS TODAY?  

8:00  -  8:30 Continental Breakfast 

8:30  - 9:00 Objectives & Expectations 

9:00  - 12:00 Map SharePoint capabilities to                                         

Business Objectives 

12:00  - 1:00 Lunch 

1:00  - 3:00 Create Your SharePoint Vision   

   Roadmap 

3:00  - 5:00 Keys to Success by Planning for 

   and Managing Change 

Vision Labs at a Glance 

Microsoft SharePoint® Vision Labs  

Create a Vision ●   Map Capabilities to Your Business Priorities ●   Drive Usage & Adoption 

Join us in a city near you and attend a SharePoint Vision Lab to  

 Learn how SharePoint 2010 can help you meet your business goals 

 Hear how other organizations are currently using SharePoint 2010, 

including best practices — and lessons learned  

 See how the features and functionality of SharePoint 2010 can come 

together to help decision makers analyze and act—quickly 

 Hear the top reasons SharePoint implementations succeed — and fail  

 Understand how to set up your next SharePoint project for success by 

learning how to plan for and manage change at key points during the 

SharePoint project lifecycle 

 End the day with a SharePoint Vision Roadmap and the basic tools 

needed to help employees understand why change can be good 

Why Attend? 
 

 

 

MAX451 at a Glance 

We are CHANGE AGENTS providing OUTSIDE PERSPEC-

TIVE with INSIDER EXPERIENCE. 

 

MAX451™ Founder & CEO, Kristian Kimbro Rickard, left 

the Microsoft SharePoint Product Group when she real-

ized she could assist customers better from the outside, 

with her insider experience.    

MAX451 consultants are Change Agents. They have a 

unique blend of talent, with both deep Microsoft® 

SharePoint ® and Organizational Change Management 

(OCM) expertise -- a rare juxtaposition of skills that are 

critical when guiding customers along their SharePoint 

journey from establishing a SharePoint Vision to reach-

ing User Adoption.  

CHANGE is good -- http://max451.com 
1. Email info@max451.com and let us know you might like to attend a 

Vision Lab or register here —  https://www.clicktoattend.com/
invitation.aspx?code=158148 

2. Mention the MAXPR11 code if prompted to receive the fee waiver 

Next Steps 
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